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University Grants Commission
Call for Proposal

Support for the establishment of Basic Laboratory
Purpose
The University Grants Commission is implementing Higher Education Reform Project (HERP) 2014-2020). Under HERP, it aims to support academic excellence in Higher Education through research and innovation. It will support institutions research capacity through enhancement of research laboratories and other research facilities and promote research networking and exchanges. In this regard, UGC has provisioned to support institutions to establish/upgrade laboratory facilities and calls for proposal from eligible institutions to establish/upgrade laboratory facilities. 
Objectives
This scheme aims to enhance the research infrastructure of the laboratories in higher education institutions so as to better equip them to conduct impactful research. Funding is provided to enhance the research infrastructure of the laboratories to support various research activities such as cost for purchase or establishment of equipment / facilities, research materials (e.g. reagents, operational kits, etc.), research related licenses or datasets; and cost for maintenance of accessories within the exiting laboratories) for assisting the development operation of the equipment / facilities, support training for staffs/faculty members.

Eligibility
Constituent Campuses/Schools/Community campuses, which are accredited or at least Self Study Report (SSR) approved by UGC, will be considered for present call. Each eligible institution can submit maximum two separate proposals for the establishment/development of laboratories for Science & Technology/Hotel Management/Computer/Other programs. The institutions which are already supported by UGC for such development cannot submit the proposal.

Nature of Assistance and Duration
The limit of the financial support under this program is Rs. 50,00,000 (Rs. Fifty Lakh) for Science and Technology / Hotel Management related subjects and Rs. 25,00,000 (Rs. Twenty-Five Lakh) for computer and other labs.

The maximum limit does not mean that each institution will be provided this amount. However, the institutions will have to submit the proposal for consideration of the support restricting this limit.
Application procedure
All applications must be submitted to the UGC Secretariat through the respective higher education institutions during office hours (4:00 pm) by Mangsir 25, 2076 BS along with two hard copies and one soft copy of the proposals. The soft copy should contain all the information as presented in the hard copy.

Selection
There is no disciplinary priority or preference on the proposals .Peer-review mechanism will be adopted. A selection panel will be formed for assessing the applications. One-stage application will be adopted and no selection interview will be conducted.

The following selection criteria will be used in assessing the fundability of a proposal:

· academic merit of the proposal, its contribution to academic / professional development and potential for application, 

· scope for the research use and the degree of such usage;

· feasibility in implementation; maximum value for money;

· availability of similar equipment
· availability of alternative funding for the proposal. 

· potential research impact of the proposal, which is defined as the demonstrable contributions, beneficial effects, valuable changes or advantages that research qualitatively brings to the economy, society, culture, public policy or services, health, the environment or quality of life; and that are beyond the academia.

Announcement of Results
Results will be uploaded on the UGC website. The selected HEIs will be informed by telephone also. Funding will be released to the respective higher education institutions as described in ToR.
Monitoring and Assessment
Awarded higher education institution will be required to submit mid-term progress report and completion report according to the UGC's established procedures for monitoring purposes. The condition / utilization of all supported major facilities / equipment should be reported to ensure that these items are well managed and utilized. The UGC will monitor the progress and performance including utilization of funded provided.

Contact Details: 

University Grants Commission (UGC), Nepal

Sanothimi, Bhaktapur
P.O. Box: 10796, 
Kathmandu, Nepal 
Phone : 6638548, 6638549, 
Fax: 977 - 6638552

Website: http://ugcnepal.edu.np/
Outline of the proposal for establishing the Basic Laboratory

The proposal should be structured following the listed indicators (but not limited to). The proposal should be submitted in English. 

1. Existing Scenario of the Laboratory

A.
Background

· Introduction 

· Human resources
· Type of laboratory required

· Storage room

· Other aspects of laboratory design

· Repair and Maintenance
B. Planning and Design

· General consideration/ Principles

· Size and shape of the room

· Equipment planning

C. Lab Environment

· Intro

· Acoustics

· Heating

· Lighting

· Ventilations

· Doors

· Safety

· Provisions of ICT etc.
D. Furniture, Systems and Layouts

· Need of practical work

· Layout and services

· Cupboards, drawers and shelves

· Teachers / Instruction area

· Supplies and filters

E. Services

· Gas

· Water Supply

· Sinks, tap and drains

· Electricity

· Vacuum

F. Preparation room and Storage

· Strategy and space

· Storage

· Green house and animal house

2. Laboratory Manual

· Standard Operating Procedure

· Laboratory waste management Strategy
· Laboratory ethics

· Troubleshooting, maintenance and repair

· Management / Registration of Potential Intellectual Property Rights / Patents

3. Budget Plan

· Year-wise and item wise expenditure plan

4. Sustainability Plan
